
The Soldiers’ National Home in Weston

The Civil War left  thousands of 
men with war-related injuries 
and amputations. For at least  a 
decade, from the early 1860s 
through the early 1870s, some 
of those with no family to care 
for them found a home at the 
“Soldiers’ National Home on 
the John Quincy Adams Farm” 
in Weston.

The J.Q. Adams farm totaled 
some four hundred acres on the 
north and south sides of South 
Avenue at  the intersection of 
Wellesley Street. In the 18th 
century, the property had be-
longed to Moses Gill, who sold 
it to Ward Nicholas Boylston in 
1805. When Boylston died in 
1828, he bequeathed it  to his 
friend, then President  John 
Quincy Adams, and it  remained 
in the Adams family as part of a 
trust  until purchased by General 
Charles Jackson Paine in 1882. 
It  is now the site of the Weston 
High and Middle Schools. 

During and after the Civil War, 
the Adams trust was adminis-
tered by Charles Francis Adams, 
then serving as Minister to Eng-
land. According to a fundraising 
appeal of 1864, printed below, 
the farm with its “dilapidated” 
but “perfectly comfortable” 
farmhouse, was leased about 
1863 “at  a low rent” for the pur-
pose of providing a permanent 
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The above notice is a plea for funds to aid crip-
pled and invalid soldiers at the “Soldiers’ Na-
tional Home” in Weston. A photocopy of this ap-
peal was found in the Weston Historical Society 
files as this article was being researched. The 
little known soldiers’ home, which operated in 
Weston from 1863 to about 1871, is described in 
detail on page 23, thanks to discovery of a docu-
ment at the Massachusetts Historical Society. 



home for invalid soldiers. The “benevolent public” was asked to support  this 
effort financially, as the farm did not  produce enough food for the “twenty crip-
ples” then residing there, including “four of them with only one leg, two or three 
with one arm, one shot  through the kidneys and all used up in one way or another 
for life.”

The Soldiers’ National Home was administered by Samuel Poor, Jr. of Boston, 
who is described in fundraising appeals as vice-president. In one such appeal, 
Poor explains the organization’s mission:

An association of gentlemen have leased it  for a long number of years, and 
are determined to see no invalid soldier suffering. Boston and Massachusetts 
have the reputation of doing more for this class of invalids than they are 
aware of; and we are confident  that  the old Bay State merchants and others 
will never turn a deaf ear to that  class of men who have periled life, health 
and limb for a continuance of our Glorious Union.

This document states that  “Professor H.W. Longfellow, Gen. Butler, and many 
other eminent  men are contributors.” Another appeal states that “No one any 
longer asks if this Home is needed. It  is the only Farm Home in the United 
States.”

Day to day supervision of the farm was the responsibility of Sergeant Nicholas 
Lawless, who himself had lost a leg and several fingers in battle. The appeal 
printed below includes fascinating details about  farm operations, the farmhouse, 
food, the small library, the cost of maintaining the Home, and even the fact  that  
donation of “a few bath tubs would be beneficial.”

AN APPEAL TO THE BENEVOLENT.
THE SOLDIER’S HOME ON THE JOHN QUINCY ADAMS FARM 

AT WESTON.
[From the Saturday Evening Express of May 14, 1864]

Now of all other times since the war began, the benevolent public must open 
their purses for the crippled soldiers. All of forty thousand wounded soldiers 
must be provided for, and our sympathies must be put into practice. The pub-
lic hospitals are full, and the Sanitary and Christian Commissions are doing 
their duty. But the poor soldier who has lost  his leg or his arm, who has nei-
ther home nor money, must be provided for, and in such a way that his pride 
will not be wounded. Permanent homes should be provided either by the 
State, city or towns, and the maimed soldier without friends or family should 
be made to feel that he has a home for life.
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The above remarks occurred to us on the occasion of a visit  to the Soldiers’ 
Home at Weston, on the John Quincy Adams Farm on Wednesday last. This 
Home is established at Weston, about two miles from Auburndale, on the old 
Gov. Gill farm, now owned by Hon Charles Francis Adams, our minister to 
England, and leased for this purpose, at  a low rent. The house is old and di-
lapidated, having been built  in 1743—but is perfectly comfortable and water-
tight, and has recently been whitewashed outside and inside. There is no barn 
or sheds connected, and a good and generous neighbor (Deacon Jones) pro-
vides covering for a cow which belongs to the house; and he also boards the 
horse. There is plenty of wood on the farm, but  every stick cut has to be paid 
for—the felling of the trees being done by the soldiers.

There are now upwards of twenty cripples at  this House, four of them with 
only one leg, two or three with one arm, one shot through the kidneys and all 
used up in one way or another for life. One poor fellow was put  under the sod 
last winter, having been sent from a place in this city all broken out with the 
small pox (sic). They all appear contented and happy, seemingly having 
made up their minds that they will be provided for in future. The superinten-
dent, Mr. Lawless, with one leg, and his wife as matron, are paid $30 per 
month, and a nice tidy house they make of it.  The food is plain, consisting of 
flour and corn bread, meat at dinner, coffee and chocolate for breakfast, and 
tea for supper. For the sick, little niceties of jellies, and crackers and milk are 
also provided.

The farm land is very poor and run out, and quantities of manure is needed in 
order to produce a crop. Yet  some six acres will be put under cultivation this 
spring, and it  is calculated that hay enough can be cut  to keep one horse and 
cow through the winter. Vegetables of all kinds will also be raised. They have 
only now about  half-a-dozen hens, and as they have been setting, the soldiers 
have been deprived of eggs the past  winter and spring. A new flag and hal-
yards is wanted, as the sight of the floating stars and stripes gives zest and 
comfort  to the poor fellows. On the occasion of our visit, three were em-
ployed on an embankment boiling the grease condiments for a barrel of soft 
soap. They have but one pig.

The cots, mattresses and quilt coverings are comfortable, only more are 
needed for the additional applications daily made. Groceries are purchased in 
Boston and Auburndale, and great  economy has been used in selections of 
the same. Clothing of all kinds is constantly wanted, as we perceived the 
needle was daily used to keep up a neat outside appearance. Water, cool and 
limpid, is in profusion, and the soldiers need no urging in its use, although a 
few bath tubs would be beneficial.

Through the beneficence of a few individuals a small library has been gath-
ered, the books of which are well thumbed. Intense interest was manifested 
to get  hold of the news of the recent  battles, and the countenances of all 
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beamed with delight on reading the recent victories by Gen. Grant. Three 
cheers were heartily given upon reading of the gallant  victories won by our 
soldiers.

The cost  of maintaining this Home has been considerable, but owing to the 
general munificence of the benevolent through the indomitable exertions of 
Lieut. Caleff, treasurer, and Mr. Poor, the Vice-President, the Home is kept 
out of debt, but  with little money in the treasury. The cost  of carrying on the 
Home is about $100 per week, which includes aid to soldiers outside who 
make applications and are really needy.

On Sunday public services are held in what was once the parlor and receiving 
room of Gov. Gill, by the Rev. Mr. Farnham, of Boston, who is Chaplain of 
the institution. Some of the neighbors attend the services, and there is need of 
a larger room, and it  is the calculation to erect  a large tent for the same on the 
green in front of the house. With the tent, stools and settees are needed, as 
there is not half chairs enough now to accommodate those who take an inter-
est in the religious welfare of the inmates of the Home. Mr. Farnham is truly 
beloved, although many of the soldiers are Catholics.

Having seen the operations of this truly benevolent institution we can in all 
honesty say that it  is worthy of the patronage of the public; not  only money, 
but groceries, clothing, shoes, hats or caps, bedding and tables, chairs, bed-
steads, fish, meat, seeds, tobacco, crutches, canes, and a thousand other 
things are actually needed and would be thankfully accepted. The Head 
Quarters of this institution is at No. 19 Charlestown Street, Boston. 

There should be a permanent  fund raised to sustain this institution, and we 
understand exertions are to be made to accomplish it. To this end an appeal 
will be shortly made to the public. In the mean time (sic) the benevolent are 
cautioned against contributing to any but authorized agents.

The Soldiers’ Home on the John Quincy Adams Farm at Weston has been 
established nearly a year and a half, and about two hundred cripples have 
been relieved and gone on their way rejoicing, making room for others. There 
has been about $5000 received and expended for the same. Further particu-
lars can be obtained by calling at the Home in Weston or of Mr. Poor at No. 
19 Charlestown street, or the Treasurer, Lieut. Caleff, 37 Indiana Place, Bos-
ton. 

References: 1) Boston Almanac and Boston Directories, 1861 - 1871. 
2) “An appeal to the benevolent: the Soldier’s (sic) Home on the John Quincy 
Adams Farm at  Weston , Boston: s.n. 1864, 1 sheet, 23 X 13 cm, Notes “From 
the Saturday Evening Express of May 14th, 1864. Located at  the Massachusetts 
Historical Society
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